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Turn & Talk

Why are you here? 



Why am I here? 

“For these are all our 
children, we will all profit or 
pay for what they become.”  

- James Baldwin 
(Black, American Writer) 



Why am I here? 

• Personally in the 
business of promoting 
social and racial justice

• Incarceration and 
illiteracy correlation

• Education, Health, 
Wealth 

*Federal Bureau of Prisons, July 2023 



Session Objectives: 

1. Develop a shared understanding of the importance of reading 
improvement

2. Undo “Compliance” Thinking 

3. Determine Behavior Changes & Implementation Needs 

4. START!



Incarceration in Ohio: 

https://www.prisonpolicy.org/profiles/OH.html
https://www.prisonpolicy.org/profiles/OH.html


Incarceration in Ohio: 



Correlations: 

● “⅔ of students who cannot read proficiently by the end of the fourth grade will end 
up in jail or on welfare.” (National Assessment of Adult Literacy) 

● 85% of juveniles who interface with the juvenile court system are functionally low 
literate

● Students who dropout of high school are 5X more likely than high school graduates to 
be arrested in their lifetime. 

● Students who dropout of high school are 63% more likely to be incarcerated           
than their peers with four-year college degrees



The Right to Read: Documentary 



Ohio’s Plan to Raise Literacy Achievement

● Students entering kindergarten 
on-track are 7X more likely to 
score proficient on the 3rd grade 
OST 

● Students NOT proficient by 3rd 
grade are 3X more likely not to 
graduate 

https://education.ohio.gov/getattachment/Topics/Learning-in-Ohio/Literacy/Ohios-Plan-to-Raise-Literacy-Achievement.pdf.aspx


Future Forward Ohio 

https://education.ohio.gov/Topics/Future-Forward-Ohio


Ohio’s Strategies 

● Overcoming Barriers 
● Accelerating Learning 
● Preparing Students 

https://education.ohio.gov/Topics/Future-Forward-Ohio/Overcoming-Obstacles
https://education.ohio.gov/Topics/Future-Forward-Ohio/Accelerated-Learning
https://education.ohio.gov/Topics/Future-Forward-Ohio/Preparing-Students


Ohio’s Strategies 

● Overcoming Barriers 
● Accelerating Learning 
● Preparing Students 

Support Resources: 
● Explicit and systematic reading instruction - 

EVEN IN HIGH SCHOOL! 
● Phonics & advanced word study - EVEN IN 

HIGH SCHOOL! 
● Reading complex text aloud and overtly 

modeling metacognition, EVEN IN HIGH 
SCHOOL 

https://education.ohio.gov/Topics/Future-Forward-Ohio/Overcoming-Obstacles
https://education.ohio.gov/Topics/Future-Forward-Ohio/Accelerated-Learning
https://education.ohio.gov/Topics/Future-Forward-Ohio/Preparing-Students
https://education.ohio.gov/getattachment/Topics/Learning-in-Ohio/Literacy/District-Team-Discussion-Guide.pdf.aspx?lang=en-US


Ohio’s Strategies - High Schools and DOPR Schools 

● Overcoming Barriers 
● Accelerating Learning 
● Preparing Students 

● Phonics & Advanced Word Study: word 
origins - examples
○ English Words with Latin roots

■ audi- hear, circ- round, jur- law, 
manu-hand 

■ This helps with vocabulary instruction
● You can only develop fluent readers AFTER 

you develop accurate readers

https://education.ohio.gov/Topics/Future-Forward-Ohio/Overcoming-Obstacles
https://education.ohio.gov/Topics/Future-Forward-Ohio/Accelerated-Learning
https://education.ohio.gov/Topics/Future-Forward-Ohio/Preparing-Students
https://education.ohio.gov/getattachment/Topics/Learning-in-Ohio/Literacy/District-Team-Discussion-Guide.pdf.aspx?lang=en-US


Ohio’s Strategies - Shifting our Approach  

● Overcoming Barriers 
● Accelerating Learning 
● Preparing Students 

Practices to shift away from
● Balanced Literacy - does not include the 

systematic of phonics 
● Sight Word methods - teachers students to 

memorize words instead of decoding skills 
● Whole Language Approach - teachers 

students to read whole words instead of 
breaking down into sounds and parts 

https://education.ohio.gov/Topics/Future-Forward-Ohio/Overcoming-Obstacles
https://education.ohio.gov/Topics/Future-Forward-Ohio/Accelerated-Learning
https://education.ohio.gov/Topics/Future-Forward-Ohio/Preparing-Students
https://education.ohio.gov/getattachment/Topics/Learning-in-Ohio/Literacy/District-Team-Discussion-Guide.pdf.aspx?lang=en-US


The Opportunity Myth- Findings 

● Overcoming Barriers 
● Accelerating Learning 
● Preparing Students 

Even when students have access to schools and classrooms, they often face a lack of rigorous coursework, 
meaningful assignments, and high-quality instruction. This leads to a gap between the expected level of 

achievement and the actual level of achievement for these students.

Key Findings: 
● Students spent most of their time on assignments that did not meet grade-level standards.

● Many students reported feeling bored in class and not challenged by the work.
● Students received the most feedback on their behavior rather than on their academic progress.

● Students from low-income backgrounds and students of color were disproportionately affected by the 
opportunity gap.

http://ncos.iamempowered.com/pdf/Opportunity%20Myth%20Briefing%20Deck.pdf
https://education.ohio.gov/Topics/Future-Forward-Ohio/Overcoming-Obstacles
https://education.ohio.gov/Topics/Future-Forward-Ohio/Accelerated-Learning
https://education.ohio.gov/Topics/Future-Forward-Ohio/Preparing-Students


Plans, Plans, and MORE Plans 

One Plan

Consolidated Planning Tool required by ODE 
to align funding and resources focused on 
improving outcomes for all students 

Local 
Literacy 
Plan 

Required when applying for certain grants 

Reading 
Achievement 
Plan (RAP)

REQUIRED again 2023-2024 school year. 
Schools notified after report cards are 
released. 

Reading 
Improvement 
Plan (RIP)

Required when fewer than 80% 
of students score proficient 
or higher on 3rd Grade 
ELA OST. Does NOT need to 
be sent to ODE but must 
be approved by your 
board. 



Plans, Plans, and MORE Plans 

RIMP
● Individualized plans for students in grades K-3 struggling to read
● Requires a reading diagnostic 
● Plan developed within 60 days of diagnostic data 
● Must involve students’ classroom teacher 

AND parent(s) or caregiver(s)

School Improvement Plan 
● Sponsor Required for Tier 2 and Tier 3 Schools - 
● Should be developed by BLT/TBT or collaborative planning group 



What all of the Plans have in common: 

• Require a deep-dive into your data
• SMART Goals 
• Action Steps 
• Adult Indicators 
• Student Indicators 
• Strategies (based in evidence)
• Timelines  



Plans, Plans, Plans 

So many plans…..such little progress  

How many plans do you currently have at your school? 



Rethinking the Purpose of Planning 

A conversation about literacy…

NOT an Exercise in Compliance 



Rethinking the Purpose of Planning 



Rethinking the Purpose of Planning 



Rethinking the Purpose of Planning- K-12 



Rethinking the Purpose of Planning - DOPR 



Mindset Shift 

Fulfilling your mission is about what you do. 

Not what you SAY you do. 



Change is HARD: Immunity to Change 

What systems or processes are needed to make the change possible? 



Change is HARD: Immunity to Change 

What systems or processes are needed to make the change possible?
• Scheduling 
• Observations & Feedback Cycles 
• Setting Expectations 
• Transitions & Pacing (Hallway, Cafeteria, Recess) 
• Creating Urgency 
• Parent & Family Communication 
• Choosing Professional Development 
• Staff Meetings 
• Shared Language  



Resources 



Resources 



Where do we go from here?  

1. Get a coach to assist you through this process
2. Continuous learning – Science of Reading 
3. Analyze assessments for alignment – adjust accordingly 
4. Analyze Curriculum and Secure resources 

5. Redesign Schedules AND develop or implement any other     
necessary system or processes 

6. Continue ongoing professional development 



Resources: The Reading League  

https://www.thereadingleague.org/ 

https://www.thereadingleague.org/


Resources: Amplify Science of Reading Handbook

https://amplify.com/science-of-reading-handbook 

https://amplify.com/science-of-reading-handbook


Resources: Instructional Materials Evaluation Tool K-2 
(Achieve the Core)  

https://achievethecore.org/content/upload/IMET%20ELA%20K-2%20Fina
l%20Draft%20revised.pdf 

https://achievethecore.org/content/upload/IMET%20ELA%20K-2%20Final%20Draft%20revised.pdf
https://achievethecore.org/content/upload/IMET%20ELA%20K-2%20Final%20Draft%20revised.pdf


Resources: EdReports  (Achieve the Core)  

https://www.edreports.org/reports/ela 

https://www.edreports.org/reports/ela


Reflection 

What has landed for you? 

What’s coming into your awareness? 

What’s eluding? 



Thank You & Survey 
Slide Deck Available Below: 
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