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A G E N D A 

 
8:30am-9:00am Registration 
 
9:00am  Welcome and Introductions 
 
9:00am-9:30am The Place Called School 

‐ Why a Charter School? 
‐ Mission and Vision 
‐ What’s in a Name? 

9:30am-10:00am Getting Started 
‐ Needs Assessment 
‐ Founding Coalition  
‐ Marketing Plan 
‐ Who Are the Players:  Simulation 

[Operator, Sponsor, Governing Authority] 
 

10:00am-10:15am Break 
 
10:15am-10:45am Good to Gone:  What the Research Says 

‐ Reasons for Failure 
 
10:45am-11:15am Assembling the Team Necessary for Success 

‐ Instructional Leader 
‐ Fiscal Expertise 
‐ Governance 
‐ Data Management:  State Reporting and Measuring Student Progress 

 
11:15am-11:45 Timelines and Deadlines:  Nuts and Bolts 

‐ The Paper Chase – Forms and More Forms 
‐ Operator and Sponsor 
‐ Public Charter School Program 
‐ Other Available Funding 

 
11:45am  Summary and Wrap-up 

‐ Q & A and Individual Consultation 
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