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Check list items from schools: 
• Application 
• Application Fee 
• Board Resolution from school 

Last (2) Annual Reports 
Executive Director 

Last (2) Financial Reports 
Financial Director 

  *   School placed on ERCO’s Board Agenda 
*   Reports presented to Board for action 
*   Board votes action 

Attachments sent to  
ERCO’s clerks (30 day process reviewed by 

Assistant Director) 

Copy of contract and attachments sent 
 to  

ODE 

Contract review letter 
received by ERCO from  

ODE Administration 

ERCO 
Files 

ODE 
Administration 

Initial Contract discussion with  
Executive Director 

IF REJECTED 
*   Letter sent to school

Reports filed 

ERCO & Schools 
sign any changes made by  

Attorney w/ addendums attached 

 
Updated contract w/ addendums 

to be distributed to: 

Public Records 
Assistant Director 

Tour of school by Executive Director and or 
Director of Community Schools 

Last (2) Audit Reports 
Assistant Director 

IF APPROVED 
  *   Contract signing 
  *  Assignment Sheet signed & sent to ODE 
*  Direct Deposit Form to be completed 

 
Contract review letter with  

contract to be sent Attorney for changes  
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